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✓ Viable

✓ Vital

✓ Visible













Four Pillars

• Sustainable and Equitable 

Socio-Economic Development

• Environmental Conservation

• Preservation and Promotion of Culture

• Good Governance



The 
Wellbeing 

Project





Sustainability = Core Value 



What the world needs now…

• Local matters. 

• Working together. 

• Recognize and value diversity. 

• Help all to be heard. 





Turning Outward



“Every community already 

has everything it needs 

within the community.”

The Abundant Community: Awakening the Power of Families and Neighborhoods

-John McKnight & Peter Block





“We forgot that the true 

source of the wealth of a 

nation is the creativity and 

innovation of its people.”

-Joseph E. Stiglitz, Economist and Nobel laureate



✓ Respect

✓ Empathy

✓ Understanding 



Cultural Competency

Terry Cross, et.al., Toward a Culturally Competent System of Care (Vol.1)

Cultural 
Destructiveness

Cultural 
Incapacity

Cultural 
Blindness

Cultural Pre-
Competence

Cultural 
Competence

Cultural 
Proficiency

Forced assimilation, 

subjugation, rights 

and privileges for 

dominant groups 

only.

Racism, maintain 

stereotypes, unfair 

hiring practices. 

Differences ignored, 

“treat everyone the 

same,” only meet 

needs of dominant 

groups.

Explore cultural 

issues, are 

committed, assess 

needs of 

organization and 

individuals.

Recognize individual 

and cultural 

differences, seek 

advice from diverse 

groups, hire 

culturally unbiased 

staff. 

Implement changes 

to improve services, 

based upon cultural 

needs. 



Thursday, August 15: What Does Inclusivity Look Like at Your Library?





Catalyst & 

Convener



Anythink Libraries (CO)



“Choose Civility”: The Longest Table
Howard County Public Library, MD







http://www.ala.org/tools/future



Graphic: AllHandsRaised.org





https://www.projectoutcome.org/





Good Governance
✓Active Listening

✓Accountable & Transparent

✓ Triple Bottom Line Accounting in Policy & Decision-making   

✓ Invest in:
✓ Staff Salaries & Benefits

✓ Minimum Wage vs. Living Wage

✓ Benefits

✓ Professional Development

✓ Retention & Recruitment

✓ Facility Stewardship

✓ Expanded Funds for Collection Development & Programming

✓ Tech & Broadband Connectivity



Sustainable Library 

Certification Program

http://www.nyla.org/sustainability 
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