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Who's here? 
Let's get to 
know one 
another



Missions



• Who is "everyone" in your 
community?

• What is your population?
• What percentage are 

living with incomes below 
the poverty line?

• Who qualifies for free and 
reduced lunch?

• Who is disabled, 
homebound, elderly?

• What does public transit 
look like?

• How are unemployment 
rates?

• How many people 
experiencing 
homelessness?

• Transition rates at schools?



The impact of access



How do fines make your 
community feel?

I owe $347 
to the 
library.





Why have we been fining?

 civic responsibility

 provide equal access to materials

 timely return of library materials

 source of revenue

 "that's what we've always done..."



Does it do what we think it does?



How will we afford 

the lost revenue?



Let's get 
risky!

 encourage library use

 circulation could (potentially) go up

 donations could (potentially) go up

 remove patron’s library fine anxiety

 Eliminate the idea that we are trying to 
make money

 Remove a point of friction between patrons 
& staff



What are the 

consequences
BUM BUM BUM!



What's the 
best way to 
manage this 
change?









Resources

http://publiclibrariesonline.
org/2015/11/the-end-of-

overdue-fines/

http://publiclibrariesonline.

org/2014/04/the-book-
thieves/

http://publiclibrariesonline.

org/2012/12/fine-
forgiveness-for-all/

https://www.libraryjournal.c

om/?detailStory=doing-
fines-fines-fees

https://americanlibrariesma

gazine.org/2018/06/01/libra

ry-fines-overdue-discussion/

http://lj.libraryjournal.com/2
017/04/budgets-

funding/doing-fines-fines-

fees/#_

https://www.aft.org/sites/d
efault/files/periodicals/TheE

arlyCatastrophe.pdf

https://pubs.asha.org/doi/1
0.1044/0161-1461(2007/018)

https://dash.harvard.edu/bi

tstream/handle/1/13041206
/Rowe_JCL_2008.pdf?sequ

ence=1

http://spellproject.weebly.c
om/uploads/1/5/3/3/15331

602/spellwhitepaperfinal.pd

f

https://slate.com/culture/2
017/02/librarians-are-

realizing-that-overdue-fines-
undercut-libraries-

missions.html

http://libr.org/isc/articles/21

/9.pdf

https://sfpl.org/releases/201

7/02/27/san-francisco-

public-library-recovers-
699000-items-during-its-fine-

forgiveness-period/
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