
Trustee Orientations
Simple ways to help new trustees become valuable 
partners in providing library services





Trustee Job Description



BEFORE the First 
Board Meeting



BEFORE the first meeting:

The Welcome





Background Information 

Include:

 Trustee Job Description

Board member contacts

List of remaining meeting dates

 Minutes of the last two meetings

 Your current budget and budget 
summary

 Useful definitions







BEFORE the first meeting:

Arrange an 
informational 
meeting



Before the first meeting

Informational meeting:

Introductions 

Tour of library

Overview of board procedures 

Current topics under discussion



Before the First Meeting

Talk about the library:

How the library is funded 

Typical day in the library

Strategic Plan

Library’s Role in the Community



The First Board 
Meeting



The first board meeting

Introductions



The First Board Meeting

Hold the meeting in 
Slow Motion



Over the Next Few Meetings:

Provide access to the:

Board By-laws

Long-Range Plan

Trustee Essentials   
Handbook



The First Year 
and Beyond



The First Year and Beyond

Regular check-ins

Mentors

Regular review of Board By-laws and 
library policies



The First Year and Beyond

Trustee Essentials as a 

regular part of the 
meeting

System Workshops

WLA & WAPL Conferences



Questions!


