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	Wisconsin Department of Public Instruction

CONTINUING EDUCATION ACTIVITY REPORT
PI-2453 (Rev. 09-11)
	INSTRUCTIONS:  Complete and submit annually to your library system validator along with the Annual Summation of Continuing Education Activities, Form PI-2454. Refer to the Certification Manual for Wisconsin Public Library Directors for assistance.

	Name Last, First, Middle
     

	Mailing Address Street / PO Box, City, State, ZIP
     

	
	I. CONTINUING EDUCATION ACTIVITY DESCRIPTION
	

	Title of Program
How to Turn Your Library Board into an Effective Team

	Description of Program
High-performing boards are also high-performing teams. However, just like other types of teams, boards can be challenging. At times, collaboration can lead to innovative, amazing solutions that one person alone could not have created. On the other hand, boards can get caught up in ineffective conflict, resentment, and decreased effectiveness. In this workshop, we will explore the research and best practices on leading teams and how that applies to library boards. We will examine what makes teams effective and successful, and what makes them fall flat. You will have the opportunity to analyze your board to determine how it can become more effective and successful. 

	Relationship of Program to Present Position or Career Advancement
     

	Activity Dates
	Location
	Number of Contact Hours

	From Mo./Day/Yr.
8/21/2017
	To Mo./Day/Yr.
8/21/2017
	SCLS - GoToWebinar
	Technology If any

     
	Total
1.0

	Provider If applicable
Amy Climer, Climer Consulting

	Category Check one, attach written summary if applicable
 FORMCHECKBOX 

A.
Credit Continuing Education Attach formal documentation from the sponsoring agency.
 FORMCHECKBOX 

B.
Noncredit Continuing Education

 FORMCHECKBOX 

C.
Self-directed Continuing Education

	
	II. SIGNATURE
	

	I HEREBY CERTIFY that the information provided is true and correct to the best of my knowledge.

	Signature of Participant
(
	Date Signed Mo./Day/Yr.


